
Reg Rudolph, SVP and Chief Energy Innovations Officer

Building the Cooperative Energy 

Ecosystem



▪ G&T Cooperative

▪ 42 Members (Cooperatives & PPD’s)

▪ 4 States (hence the name Tri-State)

▪ 200,000 square miles

▪ 650,000+ retail meters

▪ Various levels of regulation at the retail 
level, resource regulated in Colorado

▪ Absolutely no diversity of opinion

Tri-State at-a-glance



• Approximately 385,000 people are classified as “Disadvantaged”

• 51% of consumers in the service territory are above 50% for energy 
burden.

• 14% of our members live below the poverty line.

• Energy Efficiency and Demand Response Goals in Colorado

Our Why…Create value and meet regulatory goals



▪ Mission: Optimization of the Cooperative Energy Ecosystem in 
coordination with our membership

▪ Building a bridge FROM the demand side

▪ Find and monetize distributed energy resources to create local value

▪ Create a vertically coordinated system

Cooperative Energy Ecosystem



What is the Cooperative Energy Ecosystem?





Tri-State Load Profile



Tri-State Load Duration Curve – Western Interconnect

150 MW -88 HRs

300 MW -438 HRs



Finding the opportunity-The Market



Macro-Level Data Analytics



Micro-level Data Analytics



Data Analytics – Water Heaters



These homes 

don’t have 

electric water 

heaters



Eliminate the Barriers

LACK OF PROGRAM 
AWARENESS

NO UPFRONT CAPITAL 
AVAILABILITY

LIMITED ACCESS TO 
TRADE RESOURCES



Raising Awareness



o Need to create a portfolio 
solution to leverage tools

▪ On bill repayment

▪ Local, State, and Federal 
Programs

▪ Rebates

Lack of Upfront Capital



On-Bill Repayment – Need to make it easy



o Rural trade networks are 
especially sparse

o Educate on electrification

o Develop local trade 
relationships

o Upstream network development 
and education

Limited Access to Trades



How to Build?

Start with your 
why, what’s the 
desired outcome

Be flexible

Be prepared for a 
lot of hard work

Find your 
opportunities

Working together 
isn’t just a novel 
thought
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